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Launch of Sucafina’s 2030 
sustainability strategy.
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https://group.sucafina.com/impact/


https://www.globalcoffeeplatform.org/our-work/coffee-sustainability-reference-code/
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https://www.carbonchain.com/
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INVESTING IN FARMERS
Results

Main Goals Actions KPIs 2021 2022

BUILD CAPACITY TO IMPROVE 
FARMERS’ PROSPERITY

Source at least 1m bags of coffee annually under a price stabilization scheme by 2025 Number of bags of green coffee sourced under price guarantee mechanism 421,516 159,484 
Establish a dedicated annual fund of US $30m by 2023 to improve farmers’ access  
to credit

Total amount of credit made available to smallholders each year (in USD) 5,761,587 6,659,885 

Continuously improve farmers’ living income Number of origins demonstrating progress on the Living Income Index no data no data 
Promote gender equity in the production and commercialization of coffee Gender Equity Index score in our supply chains no data no data 

INCREASE TRACEABILITY IN OUR 
SUPPLY CHAINS Double our ‘direct to farmer’ network to 350,000 growers by 2025

Number of farmers receiving support from Sucafina (certification and/or training) 195,238 183,907 
Percentage of women farmers receiving support from Sucafina 26% 28%

INCREASE OUR PROPORTION OF 
RESPONSIBLY SOURCED COFFEE  
BY TRAINING FARMERS

Increase the proportion of Sucafina’s certified coffee sales to 50% by 2030
Percentage of certified coffee sales 22% 26%
Number of farmers directly certified by Sucafina 126,447 149,987 
Percentage of women farmers certified by Sucafina 25% 26%

Increase the amount of coffee produced under regenerative agricultural standards by 
training farmers

Percentage of coffee coming from direct supply chains that qualify as regenerative – 16%
Estimated number of farmers trained on regenerative practices 5,000 41,448 
Percentage of women trained (out of the farmers trained) 34% 27%

ACHIEVED ON TRACK BEHIND SCHEDULE



CARING FOR PEOPLE
Results

Main Goals Actions KPIs 2021 2022

ENHANCE EMPLOYEE HEALTH  
& SAFETY, WELLBEING,  
AND CAREER DEVELOPMENT

Ensure 100% of origins have a clear EHS governance structure and complete an 
annual internal audit

Percentage of origins with quarterly ESMS Committees 69% 79%
Percentage of origins covered by audit 46% 79%
Annual audit score by origin 65% 72%

Continuously invest in training and safe practices for all staff and operations Percentage of staff trained in each origin 81% 53%
Number of operations with 100% incident tracking 100% 100%

Increase employee satisfaction Annual measure of employee satisfaction no data 80.4%

Continuously nurture talent 

List of talent programs in the group (Spark Program, Talent Club) 2 2
Number of participants in talent programs 25 56
Percentage of women in talent programs 36% 38%
Number and list of nationalities in talent programs 21 24
Total number of training hours attended each year 10,194 12,771

Foster internal mobility as a way to expand and share knowledge
Number of mobility program placements offered each year 16 42
Percentage of mobility placements offered to women 31% 50%
Number and list of nationalities in mobility programs 10 14

RESPECT AND PROMOTE  
HUMAN RIGHTS

Ensure 100% of origins carry out biennial human rights risk assessments Number of countries locally assessed 0 3
Implement and act upon a human rights mitigation plan Percentage of identified risks covered by mitigation action plan 50% 100%

Ensure 100% of our facilities are covered by our grievance mechanism
Number of grievances received 3 1
Percentage of grievances addressed 100% 100%

SUPPORT OUR COMMUNITIES Implement projects to help develop rural communities in regions where we work

Number of social projects funded for the benefit of the community + number of  
people impacted

See projects 
list

See projects 
list

Money spent on community projects USD 
3,907,376 

USD 
9,924,920 

ACHIEVED ON TRACK BEHIND SCHEDULE



PROTECTING OUR PLANET
Results

Main Goals Actions KPIs 2021 2022

CONSERVE WATER RESOURCES
Reduce the amount of water needed to wash 1kg cherry to less than 3L in all our 
operated CWS by 2023

Percentage of Sucafina-operated washing stations with eco-friendly equipment 35% 19%
Proportion of CWS with water treatment process 100% 100%
Liters of water per kg cherry per coffee washing station 4 3

Ensure zero contamination of water sources within the proximity of each CWS Percentage of Sucafina-operated washing stations with zero water contamination events 100% 95%

REDUCE CARBON EMISSIONS Map the farm-to-port carbon footprint of 100% of our supply chains by 2023 Number of origins with carbon monitoring 38% 71%
Implement emissions reduction programs at 100% of origins by 2023 Number of origins that have implemented emissions reduction programs 15% 43%

PREVENT DEFORESTATION  
IN OUR SUPPLY CHAINS

Gather data to understand the scale of the deforestation challenge Number of farm(er)s involved in deforestation risk mapping 47,293 161,228
Ensure that we follow up on 100% of serious deforestation incidents Percentage of serious deforestation incidents physically inspected, and followed up 15% 2%
Distribute 10 million tree seedlings by 2030 Number of seedlings distributed 405,035 72,196 

Coffee seedlings distributed 10,150,257 

ACHIEVED ON TRACK BEHIND SCHEDULE



• 

• 

• 

• 

• 

• 

https://group.sucafina.com/code-of-conduct/
https://group.sucafina.com/files/5516/3059/0044/Supplier_Code_of_Conduct_July_2021.pdf
https://group.sucafina.com/files/2116/6081/2204/Labor_and_Human_Rights_procedure.pdf
https://group.sucafina.com/files/2816/6081/2235/SUCAFINA_ESMS_MANUAL_2021.pdf
https://group.sucafina.com/files/2816/6081/2235/SUCAFINA_ESMS_MANUAL_2021.pdf
https://group.sucafina.com/files/1616/6081/2106/EHS_Sustainability_Policy.pdf
https://group.sucafina.com/files/1616/6081/2106/EHS_Sustainability_Policy.pdf
https://app.convercent.com/en-us/LandingPage/5c2dac01-a0f3-eb11-a983-000d3ab9f062


 
 

https://group.sucafina.com/index.php?cID=125
https://emperor.works/
http://www.emperor.works
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