
A practical, supplier-led initiative
that helps palm oil producers

address child rights risks in their
supply chains. Recognising realities

such as smallholder production,
informal labour and complex
sourcing networks, it supports
producers to assess risks, set

context-relevant priorities, engage
lower-tier partners and strengthen

HRDD practices over time.

Expected results
For businesses:

Stronger responsible sourcing practices through supplier ownership
Improved supplier engagement and alignment on social
responsibility expectations
Enhanced ESG credibility and stakeholder reputation

For workers, children and communities

Reduced risks to workers and children across your supply chain
Safer pathway for youth development
Improved outcomes for workers, children and communities
Clear HRDD leadership with recognised impact

Why join
Spot & reduce risks
across suppliers 

Improve visibility in
lower tiers 

Reduce operational &
reputational risk 

Access tools, training
& technical support 

Demonstrate credible
HRDD leadership 

How it works: A six-step guide

01
Conduct an 

opportunity workshop

02
Sign a participation

commitment

03
Develop an action plan

based on risks and priorities

04
Implement practical 

actions across operations 

05
Review and 

strengthen progress

06
Recognition as a
Changemaker*

(*) Impact as a Changemaker is assessed on three criteria: (i) benefits children at risk, (ii) supports sustainable change in the palm oil sector; (iii)
improves company practices.

Changemaker
Child Rights

Programme

Contact us to get
involved or learn more
actionhubmy@childrights-business.org
childrights-business.org

Child Rights Action Hub

Malaysia

Why driving positive change matters
Children in lower-tier supply chains face embedded child rights risks in daily operations that top-
down approaches struggle to address. This makes a supplier-led approach essential.

How the programme helps you 
create positive change

Identify real risks within your supply
chain

Take ownership to provide
practical and relevant solutions

Drive improvements where visibility
and control are limited

Child rights risks children commonly
face in palm oil communities

Poverty and economic vulnerability 

Irregular worker status (lack of
documentation) 

Limited access to education and basic
services 

Informal labour practices with low visibility 


